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To: students, faculty and staff
From: NISHINA Hiroshige, President of Ehime University

Re: In response to the rapid spread of the Omicron variant (January 7, 2022)

In the short period from January 1 to 6 this year, there were six confirmed positive cases
among students in our university. In response to this, we have raised the BCP alert level from
1 (light yellow) to 2 (yellow) from today. In addition, we have set 3 (orange) for the policy on

student circle activities.

Currently, Omicron strains are spreading rapidly throughout the country. The degree of
infectivity of the Omicron and the mechanism of infection are not yet clear. The basic
principle of risk management in a case like this is to first take strict measures and then loosen
them as the situation demands. We would like to ask for your full cooperation in raising the
BCP level mentioned above, understanding that it is an emergency response to the rapid
expansion of the Omicron strain. By the end of next week (Sunday, January 16th), we will

know a little more about the Omicron strain, and we will reconsider the BCP level at that time.

Currently, most of the cases that have been confirmed positive in our university have a history
of behavior that may have led to infection, such as returning to one’s hometown for the New
Year holidays and having dinner with old friends or having dinner with someone coming from
outside the prefecture. With the rapid spread of the Omicron strain, such activities as having

dinner with people you don't usually see should be strictly avoided.

Let's all work together as students, faculty and staff of Ehime University to overcome the
Omicron strain so that we can get back to near-daily activities in the future. We do not know
yet which type of infection, droplet, aerosol, or airborne infection, is the main cause of the
transmission of the Omicron strain, so please ensure that you have adequate ventilation. For

this reason, | would also like to ask you to practice Warm Biz thoroughly.



Implementation policy for activities at alert level 2 (yellow) stage

[Students entering the campus]

Students should refrain from entering the campus except when necessary. If students do

enter the campus, they must take thorough measures to prevent infection.

[Classes)

1. Both remote and face-to-face classes will be conducted.
2. Face-to-face classes will be conducted with the permission of the department head and

with thorough infection prevention measures.

[Student circle activities] *Level 3 (orange) is set.

1. All activities of student groups and circles, except for online activities, are prohibited.
However, only activities approved by the Director in charge of education may be conducted
after thorough infection prevention measures have been taken.

2. Activities involving overnight stays, such as camps, and activities in specially designated
areas and designated areas may be conducted only when there are special circumstances and

the Director in charge of education gives permission.

[Research activities for faculty and staff]

Those who conduct research need to notify the head of their department (faculty, graduate
school, or center) and conduct research using on-campus facilities after thorough infection

prevention measures have been taken.

(Execution of duties]

1. Examine and implement tasks carefully while thoroughly protecting against infection. If
there are special circumstances, shift work, telework, and staggered work may be permitted
at the discretion of the department head.

*Medical personnel and faculty members of the university schools will be given separate
instructions.

2. Business trips and training outside of the prefecture will be handled according to "Handling



of Business Trips, Training, Private Travels, and Meetings with Visitors”.
3. Overseas travel will be handled according to "Overseas travel and travel to Japan for faculty,

staff, and students".

[I\/Ieetings]

Face-to-face meetings can be conducted with thorough infection protection, but remote or

e-mail conferences should be actively utilized.

[Events using on-campus facilities]

If the head of the department approves, the event may be implemented.



